SECTION 5 

FUNCTIONAL SERVICE DELIVERY REPORTING 


Function: 

CORPORATE SUPPORT SERVICES 

Sub functions: 

• Legal Services 

• Information Technology 

• Human Resource 

• Council Secretariat 

• Property Management 

• Support Services 



Reporting Level 

Detail 

Overview 

To provide business management support services in meeting municipal objectives 
towards a better life for all in the Mogalakwena Municipal Area. 

Description of the 
Activity 

The following are products and service areas of the department: 


a) Human Resources management support system 

b) ICT management support system 

c) Property management support system 

d) Corporate infrastructure services 

e) Information Management support services 

f) Legal Services 

g) Council Secretariat Services 

Strategic Objectives 



a) To provide value adding resource management support services. 

b) To provide value adding business support services. 

c) To develop a supportive stakeholder network. 

d) To ensure internal departmental excellence. 
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Key Issues for 2008/2009 


ITEM 

PROGRESS 

NUMBER 

CONSTRAINTS 

COMMENTS 

Implementation 
of Conditions of 
Service 

Alt amended 

Conditions of Service 
were implemented. 

All received 
amended 

Conditions of 

Service. 

None. 

For employees appointed as 
from 1 January 2004, both 
the previous and the 
amended conditiorrs of 
service were applicable. 

For old employees, the less 
favourable conditions of 
services became applicable 
as of 1 January 2006. 

Job Evaluation 

Job evaluations 
submitted in the 
previous financial year 
not yet finalized by 
provincial Job 

Evaluation Committee. 

N/A 

N/A 

Still awaiting the results from 
the Job Evaluation 

Committee. 

Performance 

Management 

System 

Appointed service 
provider to develop 
the PMS. 

N/A 

Service provider failed 
to deliver according to 
his appointment. 

Delayed the implementation 
of the PMS. 

Salary Grading 
System 

Uniform system as 
prescribed by 

SALGBC is applied. 

N/A 

N/A 

N/A 


Analysis of 
Function 


LEGAL PROVISION AND SUPPORT 

• Provision of legal advisory services to council and departments. 

• Assisting in the interpretation of various legislations. 

• Provision of legal opinions, 

• Assist in handling of disciplinary hearings. 

• Compilation of the municipal and legal code. 

• Compilation and amendment of bylaws. 

• Collection of debts. 

• Drafting of policies, contracts and service level agreements. 

• Liaising and briefing private attorneys. 


Debt Collection Statistics: 


SECTION 

NO OF 
FINAL 
REMIN- 
DERS 

SUM- 

MONS 

NO 

AMOUNT 

R c 

NO 

JUDG- 

MENTS 

NO 

WAR- 

RANTS 

INSTALMENTS 

TOTAL 

AMOUNT 

COLLECT 

ED 

R c 

NO 

AMOUNT 

R c 

Ato K 

127 

81 

503 740,93 

83 

61 

104 

1 657 499,24 

1 389 
123,38 

LtoM 

94 

37 

565 621,80 

12 

12 

113 

1 247 666,24 

857 

354,00 

NtoZ 

68 

30 

118 703,84 

1 

2 

52 

1 038 306,55 

1 005 
520,91 

Total 

289 

148 

1 188 066,57 

96 

75 

269 

3 943 472,03 

3 251 
998,29 




2008/09 ANNUAL REPORT 

94 


HUM AM RESOURCES 

Recruitment selection and appointment of personnel. 
Administering employees' benefits. 

Training and skills development of employees. 
Handling labour issues (unions). 

Disciplinary hearings. 

Performance management system. 

Termination and retirement. 

Occupational health & safety 


Labour relations 

24 Disciplinary hearings were conducted and concluded locally. 

6 External cases were dealt with at SALGBC or CCMA which were concluded. 


Training report: 

The Skills Development Act, 1999 (Act 97 of 1999) provides a new approach to training and development 
and it ts aimed at improving the quality of education and training in the workplace in order to benefit the 
employees. 

Mogalakwena Municipality submitted a Workplace Skills Plan Implementation report to LGSETA in 
2008/9. An amount of R709 093,83 was received from LGSETA. 

Councillors/Officials underwent training in the following fields: 

Certificate Programme in Municipal Finance Development : 2 Councillors 

: 5 Officials 

Occupational Health and Safety : 66 Officials 

First Aid Training : 35 Officials 

Overhead Regulations High Voltage System : 3 Officials 

New Electrical Installations Regulations : 4 Officials 

Environmental Law for Environmental Managers : 1 Official 

Interconnecting Cisco Network Devices : 2 Officials 

Legislative Drafting : 2 Officials 

Study Visit to Community Centres : 3 Officials 

I DP Certificate NQF 5 : 2 Officials 

Excel Level 1 Computer T raining : 2 Officials 

E- Nat is Registration & Licensing Course : 7 Officials 

Basic Plumbing Course : 4 Officials 

Employment Equity Workshop : 20 Officials 

T raffic Officer’s Diploma Course : 1 Official 

Examiner of Driving Licences Grade B : 1 Official 

Staffing information 


FUNCTION 

TOTAL 

POSTS 

TOTAL POSTS FILLED 

VACANCIES /FROZEN 

Municipal Manager 

23 

10 

13 

Finance 

86 

56 

30 

Corporate Support 
services 

81 

45 

36 

Traffic & Emergency 
Services 

139 

80 

59 

Developmental 

Services 

57 

27 

30 

Community 

Services 

272 

135 

137 

Technical Services 

270 

85 

185 

Electrical Services 

89 

52 

37 
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INFORMATION COMMUNICATION TECHNOLOGY STATISTICS 


• Provision of IT support services to the entire municipality. 

• Drafting of IT policies. 

• Development and update of website. 



Personal 

computers 

Network 

system 

Venus 

system 

Intern et/E 
mail 

Others 

Number of users 

160 

160 

57 

160 

0 

Complaints received 

131 

15 

46 

71 

0 

Complaints solved 

131 

14 

46 

71 

0 

Number upgraded 

27 

1 

0 

0 

0 

Policies compiled 

0 

0 

0 

0 

0 


COUNCIL SECRETARIAT 

* Compilation and distribution of agendas and minutes for council, executive committee, portfolios 
and heads meetings. 

• Reminding departments to execute executive committee and council resolutions. 


Statistics of meetings 


PORTFOLIOS, EXECUTIVE COMMITTEE AND COUNCIL MEETINGS 

MEETINGS 1 NUMBER OF MEETINGS HELD 

Portfolio meetings 

Corporate support services 

9 

Finance 

4 

Traffic & emergency services 

3 

Technical services 

2 

Community services 

7 

Developmental services 

5 

Electrical services 

1 

Special projects 

- 


Executive committee meetings 

Ordinary 

10 

Speciai 

6 


Council meetings 

Ordinary 

4 

Special 

5 


^ PROPERTY 


• Administration of municipal fixed property, e.g. the acquisition and registration of servitudes, the 
acquisition of land and the alienation of municipal land. 

• Provision of assistance to property owners in transfer of properties. 

The following services were rendered directly to the community: 

• Sale of erven 

- 6 industrial erven were sold in this financial year to potential industrialists. 

- 115 residential erven were sold in Nylpark, 

• Lease of halls 

Van van Rensburg hall was leased out 34 times during the year 
Aboo Tayob hall was leased out 40 times during the year 
Mahwelereng hall was leased out 67 times during the year. 

Rebone hall was leased out 2 times during the year. 
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• Lease of accommodation for the elderly 

17 lease agreements were concluded during the financial year 

• Approval of posters 

25 applications for temporary posters were approved during the year. 

• Service Delivery Areas 

5 MPCC's/satellite offices are fully functional. 

SUPPORT SERVICES 

• The safe custody of all documents, records and registers of the municipality in terms of the 
requirements of the relevant legislation. 

• The rendering of a postal service which includes the receipt and processing of incoming 
correspondence, the dispatching of correspondence as well as receiving and dispatching of faxes, 

• Provision of messenger, telephone and duplicating services to the municipality. 

• Provision of a cleaning service to the municipality. 

• Provision of municipal and government support through SDA's and MPCC. 


Registry statistics 



EXTERNAL 

Number of documents received/captured 

5075 

Number of documents distributed/delivered 

4001 

Number of documents posted 

2688 

Number of letters to attorneys 

825 

Number of documents delivered by hand 

639 


Cleaning services statistics 


Meetings prepared 


Executive committee 

207 

Main boardroom 

206 

Committee room 

62 

Council chambers 

27 

West wing boardroom 

5 

Foyer 

44 

Van van Rensburg hall 

20 

Tayob hall 

14 


• Telephone answering service 

All telephone calls directed to the municipality are attended to at this point. 




2008/09 ANNUAL REPORT 

97 


Function: 

DEVELOPMENTAL SERVICES 

Sub functions: 

• Integrated Development Planning (IDP) 

• Local Economic Development and Tourism 

• Planning 

• Intergovernmental Relations & Special Projects 

Reporting Level 

Detail 

Overview 

Developmental Services is responsible for developing an Integrated Development Plan that 
facilitates economic growth, alleviate poverty and addresses basic needs through an 
inclusive stakeholder-driven process and further ensures proper control of spatial planning 
and land use management within the municipal area. It finally provides support in the 
monitoring of the provision of quality and adequate housing and rural sanitation to the 
residents of the municipality. 

Description of the 

Activity 

The department is comprised of the following four functional areas: 


a) Integrated Development Planninq of which its role is to develop an Intearated 
Development Plan that is community driven and to report to council on the progress 
made in the implementation of projects and the impact thereof. 

b) Local Economic Development and Tourism responsible for stimulatinq and 
promoting economic growth, poverty alleviation and tourism promotion through: 

• Assisting projects to access funds from various funders. 

• Assisting emerging entrepreneurs with business plans / proposals by linking them 
with LIBS A. 

• Assisting projects to register as legal entities and the development of business 
plans / proposals. 

• Project co-ordination and monitoring through site visits and meetings. 

• Updating of LED and Tourism projects database. 

• Conducting project evaluations and assessments. 

• Arrange capacity building workshops for project beneficiaries. 

• Facilitation of marketing of projects through LIMAC and other relevant Government 
parastatals. 

• Collecting objects from various communities as per the diversity within the vicinity 
of Mogalakwena municipality for preserving, researching and exhibition. 

• Generation of income through entrance fees and selling of soft drinks as well as 
tea to visitors. 

• Maintenance of the museum. 

• Documenting the various objects. 

• Demonstrating to visitors about objects displayed in the stalls of the museum. 

c) Plannino which ensures orooer control of soatial olannina and land use manaaement 
within the municipal area by: 

• Facilitating the compilation of SDF, LUMS. 

• Compilation of Spatial Planning and Land Use Management Policies. 

• Integrating of land activities within the Municipality with land issues of the relevant 
parastatals e.g. Land Affairs, etc. 

• Facilitate GIS functions with the Municipality. 

• Evaluation of Rezoning, Special Consent, subdivision/consoNdation, Township 
establishment within the area of jurisdiction of the Municipality. 

• Land use control (law enforcement) 

• Assisting with the approval of building plans. 

• Attending to any other businesses in relation to spatial planning and land use 
management. 

• Reviewing the Town Planning Scheme and Land Use Management Policies. 

• Conducting site investigation and sites inspection in loco in the area of jurisdiction 
of the local Municipality. 

• Providing advises to the community on a daily basis. 
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d) Interqovernmental Relations and Special Projects responsible for providinq sypport 

to the Department of Local Government and Housing in the provision of quality and 
adequate housing and the implementation and monitoring of rural housing and to 
that end perform the following functions: 

• Conduct housing and sanitation needs analysis. 

• Provide consumer education. 

• Identification of beneficiaries. 

• Completion of application forms for housing. 

• Submission of application forms for housing to Department of Local Government & 
Housing. 

• Monitoring and evaluation of both housing and sanitation projects. 

• Reporting. 

strategic Objectives 



a) Integrated Development Planning 

• Develop an Integrated Development Plan which is informed by the community. 

b) Local Economic Development and Tourism 

• Provide Local Economic Development and Tourism support services. 

• Provide tourism enhancement support. 

c) Planning 

« Develop a local Spatial Rationale (SDF) relative to the Provincial Spatial Rationale 
which will identify and earmark land for future development. 

• To plan within the framework of the local spatial rationafe proactively to ensure that 
proclaimed stands will be available in advance. 

• To develop land use management strategy that will ensure orderly development to 
review the CBD and the Town Planning Scheme boundaries and extend them in 
order to include the other impartial developmental nodes within the scheme area. 

d) Intergovernmental Relations and Special Projects 

• Facilitate the provision of adequate shelter to fulfill the housing need in 
Mogalakwena. 

• Provision of adequate and effective sanitary facilities. 


Key Issues for 2008/2009 


a) Integrated Development Planning 

• Compilation of the IDP. 

• Coordination of public participation functions. 

• Coordination and facilitation of CDW activities. 

b) Local Economic Development and Tourism 

• Development of Makapan's \/alley( EU and Department of Sports, Arts and 

Culture. MLM) 

• Establishment of Mahlasedi bakery project(Funded by PPL mine) 

• Development of Mamoruie Abattoir. 

• Development of Resis project in Mogalakwena (Funded by Department of 
Agriculture). 

• Development of Lafata Youth Agricultural Project ( Funded by Department of 
Agriculture) 

• Development of Tourism Strategy in Mogalakwena(funded by MLM) 

• Construction of Mokopane Hawkers Shelter{Funded by MLM) 

« Development of Telekishe Tourism infra structure{ Funded by EU ^ WDM) 

• Conduction of LED awareness campaign { Funded by MLM) 
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c) Planning 

• Environmental impact assessment (EIA) for certain with the town of Mokopane is in 
progress and the service provider has been appointed. 

• The Integrated Transport Plan has been finalized and the draft report will serve 
before the heads meeting on the 28 September 2009. 

• The Land Use Management Scheme has been approved by Council on the 25 
February 2009 and is awaiting promulgation so that it can become operational and 
will replace the existing Town Planning Scheme. 

• The Spatial Development Framework has been developed and will serve before 
Council on the 26 August 2009. 

d) Intergovernmental Relations and Special Projects 

• Construction of 1314 VIP toilets for rural sanitation project. 

• Construction of 250 for blocked houses. 

• Construction of 1500 for upgrading. 

• Construction of 800 for rural. 


Analysis of Number and cost to employer of municipal staff employed in Developmental Services: 

Function 



IDP 

LED 

Planning 

IGR 

TOTAL 

Professional (Manager/ 
Specialists) 

3 

2 

5 

0 

10 

Non-Professional 

0 

5 

0 

0 

5 

Field (Supervisors) 

4 

4 

0 

1 

9 

Office (Clerical 1 
Administrative) 

2 

0 

1 

1 

4 

Temporary Staff 

0 

0 

0 

0 

0 

Contract Staff 

1 

0 

0 

0 

1 

TOTAL 

10 

11 

6 

2 

29 


The following tasks were performed in 2QQ8/2QQ9: 

a) Integrated Development Planning 

• Development of IDP review process plan. 

• Preparations and attending 3 IDP Situation Analysis, Information Gathering 
Meetings. 

• Preparations and attending 4 IDP Steering Committee Meetings. 

• Arranging and attending 4 IDP Representative Forum Meetings. 

• Preparing and attending 3 KPA Clusters Planning Forums. 

• Preparing and attending 3 Community Participation on Tariffs Meetings. 

• Coordinated and attended 11 Mayoral IDP & Budget Public Consultative Road 
Shows, 

• Coordinate and established 38 IDP Projects Steering Committees. 

• Appointed 38 Community Liaison Officers for IDP projects. 

• Coordinate and facilitate 6 Public Events from Other Government Institution, 

• Office work, attending meetings, trainings, and workshops. 

b) Local Economic Development and Tourism 

• Seventeen workshops attended and conducted. 

• One hundred and twelve site visits and/ or meetings were made or attended. 

• A total of four projects provided with skills. 

• Database for 214 LED projects had been developed (updated) 

• Nine Projects were facilitated for registration into legal entities and development of 
business plans/proposafs. 

• Twenty objects collected for the Museum. 
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• One thousand nine hundred and ninety eight objects preserved for the museum. 

• Fifty five Objects were researched. 

• Three thousand one hundred and seventeen people visited the museum. 

• Seventy groups (School and Others) visited the Museum. 

• The total of eleven thousand six hundred thirty three (R11 633.80) rand and eighty 
cents were received from the sales at the Museum. 

c) Planriing 

• 203 Business Applications in terms of R18S. 

#117 Business Applications in terms of R293. 

• 410 Site Inspections/Investigations. 

• 21 1 Building Plans scrutinized. 

• 07 Workshops/Training/Seminars. 

• 34 Zoning Certificates issued. 

« 61 Illegal Land Uses. 

• 193 Memos issued. 

• 248 letters issued, 

• 27 Subdivisions. 

• 51 Rezoning. 

• 07 Consolidations. 

d) Intergovernmental Relations and Special Projects 

Number of housing application forms submitted to the Department of Local 
Government and Housing: 


Upgrading 

Submitted 

Approved 

Ngungwa 

705 

568 

Mato me 

493 

410 

Rural 



Mppj 

359 

300 

Lepamos 

323 

293 

Haba 

106 

100 

Ngwana wa Nono 

108 

98 

Blocked 



MPPJ 

324 

250 
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Key Performance 
Area 

Performance during the year: 

Integrated 

Development 

Planning 

Finalization and Approval of IDP: 

* The process plan for the IDP and budget were submitted and approved by council as 
planned and finally the IDP was approved by council in May 2009. 


IDP Which Complies with Community Expectations and Needs: 

• Draft IDP was advertised tn March 2009 for public comments. 

• Four IDP Representatives Forums were held and finally approved the IDP in May 
2009. 

• Eleven Mayoral IDP/Budget Community Participation Road Shows were held. 

Local Economic 
Development and 
Tourism 

Telekishe Tourism Projects: 

• The EU has approved an amount of R3m for the construction of tourism 
infrastructure at Waterberg Meander Projects, Telekishe is part of the Projects. 

• Waterberg District Municipality Co-funded the project with R900 000.00 to make the 
project value to R3, 9m. 

• The Service provider has been appointed and signed the Service Level Agreement. 

• The steering committee has been established. 

• The project is 99% complete. 


Lafata Agricultural projects; 

• The Department of Agriculture has allocated an amount of R5 261 527.90 for the 
construction of eight broiler houses {Carrying capacity Of 1000 chicks each) and the 
Tomcan houses (Carrying capacity of 40 000 chicks), 

• The Ten beneficiaries of Lafata Agricultural project they since vanished without trace 
and the remaining members formed Maphori-Tema cc to run the project. 

• Three beneficiaries of Maphori-Tema have left the project and the remaining two are 
operating three broiler houses on individual basis. 

• The department of Agriculture has taken away the Tomcan House from Maphori- 
Tema and contracted Rudies cc to run the project. 

• Rudies cc has entered Into a partnership agreement with Goelest growers. 

• In terms of the partnership agreement Goelest growers will supply chicks and 
medication and Rudies will rear those chicks and pay them. 

• Two quality bashes of chickens have been produced from the Tomcan house. 

• The LED Unit together with the department of Agriculture is in process of identifying 
suitable beneficiaries to run eight broiler houses. 


Makapan's Valley : Development of Makapan's Valley World Heritage Site; 

• A Concept Note was approved and formal application was lodged with EU and an 
amount of R3m was approved by Department of Local Government and Housing. 

• The Municipality co-funded the project with an amount of R562 467, 52 to make the 
project value to R3 562 467.52. 

• The grant contract has been signed by municipality and the Department of Local 
Government and Housing as the Contracting Authority. 

• The Service Provider has been appointed and singed the Service Level Agreement. 

• The Project is 90% completed. 


Nkidikitlana Poultry ; Rehabilitation of Nkidikitlana Abattoir: 

* The Waterberg District Municipality has allocated an amount R466 092,00 for the 
rehabilitation of the abattoir. 

* The consultant and the contractor were appointed to implement the project. 

• The Project steering committee was established to monitor the implementation of the 
project. 

* The construction work is 100% complete. 

• The Nkidikitlana cooperative has sent five people for training as meat inspectors but 
only two managed to write exam and are still awaiting the results because Waterberg 
District Municipality has not paid for their training. 

# The LED Unit is currently engaging Waterberg District Municipality to pay for the 
training and recruit other people to be sent for training. 
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Babirwa Tshabang TIala Pebble Co-operative limited: 


• 

LEDET has allocated R14 for the construction of office block. 


• 

The contractor has been appointed to implement the project. 


* 

The Project Advisory Committee was established to monitor the implementation of 
the project. 


« 

The construction work is 100% complete. 


« 

De Beers mine has seconded a Technician to assist the Cooperatives in terms 
repairing tractors and sorting machines and also with marketing. 


Mahlasedi Cooperative: Construction of Bakery 


* 

PPL mine has allocated an amount of R582 000 for the construction of Bakery 
building and is 100% complete. 


• 

Age In Action has allocated R150 000 for drilling and equipping of borehole and 
fencing of the project and all projects are 100% complete. 


• 

Department of Social Development has allocated R147 000 for purchasing of 
equipments of bakery. 


• 

The total project value is R879 000 


m 

The cooperative is currently operating in the new bakery of one of beneficiaries. 


• 

The single phase electricity has been installed but is unable to operate the 
equipment and the beneficiaries have applied to Eskom to install three phase 
electricity. 


Mokopane Hawkers Shelter: Construction of Hawkers Shelter 


■ 

The Mogalakwena Municipality has allocated an amount of R356 141.79.m for the 
construction of Hawkers Shelter and the purchase of Tables and chairs. 


m 

The Consultant and the contractor have been appointed. 


• 

The Project Steering has been established. 


• 

The project is 99% complete. 


• 

The Municipality is currently in the process of connecting electricity and purchasing 
of tables and chairs for Hawkers Shelter 


Hands on monitoring of LED projects 


• 

A comprehensive report about LED project was submitted to the Manager 
developmental Services. 

Planning 

Environmental Management Plan 


• 

A final draft has been submitted to the Dept, of Environmental Affairs for comments 
before it can be submitted to council for adoption 


Extension 20 Township Establishment 


• 

Layout plans have been approved by council and have been forwarded to the 
Surveyor General's Office for final approval of the General Plan. 


Extension 21-23 Township Establishment. 


« 

Layout plans have been approved by council. 


« 

Still waiting for conditions of establishment and study on the dolomite. 


Making land available for development. 


• 

Council has at its meeting held on the 15 November 2006 resolved 
that the following erven be made available for different uses: 

1} Erf 1225, located at De Klerk Street, for mixed use and residential 
development. 

2} Erf 4794 also known as the Old Caravan Park, for commercial 



purpose. 



3} Remaining portion of Erf 80 situated along Fourie Street, for 
residential purposes. 

4} Portion of Erf 4699 situated opposite the Old Caravan Park, for 
business development 

5} Portion 1 of Erf 190 Akasla Extension 2, for residential 



development. 
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Intergovernmental 
Relations and 
Special Projects 


Provision of 2300 housing units 



Approved 

Completed 

In complete 

Comments 

Ngungwa 

566 

275 

725 

Busy with 
plumbing for 

725 units 

Matome Maponya 

410 

129 

371 

Busy with 371 
wall plates and 
finishes 

MPPJ 

300 

253 

47 

Unable to 
access site 
due to sandy 
area, late 
approval of 
beneficiaries 
and insufficient 
water 

Lepamos 

293 

88 

212 

Contract was 
signed late 
(Nov 2008), 
unable to 
access site 
due to sandy 
area, lack of 
sufficient water 
and waiting 
approval for 
outstanding 
forms 

Haba 

100 

96 

4 

Busy with 
finishes 

Ngwana wa Mono 

100 

0 

100 

Busy with wall 
plates 


Provision of 324 blocked housing units in villages 



Approved 

Completed 

In complete 

MPPJ 

324 

250 

74 
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Function: 

TECHNICAL SERVICES 

Sub functions: 

• Water & Sanitation Urban 

• Water Operation & Maintenance Rural 

• Roads ^ Storm Water 

• Building Supervision 



Reporting Level 

Details 

Overview 

Planning, provision and maintenance of water and sanitation infrastructure, including roads and 
storm water infrastructure, Building Supervision and council fixed asset maintenance. 

Description of 
the Activity 

The department is comprised of the following four functional areas: 


b) Water & Sanitation Urban 

Provision for water & sanitation infrastructure, including operation & 
maintenance. 

c) Water Operation & Maintenance Rural 

Provision for water & sanitation infrastructure, including operation & 
maintenance. 

d) Roads & Storm Water 

Provision for roads and storm water infrastructure including operation & 
maintenance. 

e) Building Supervision 

Enforcing the National Building Regulations and Building Standards Act. 

Planning, managing & implementing new building projects for council. 

Planning, managing & implementing the maintenance of council fixed assets 

Service to public in terms of building related enquiries and plan reproduction. 

Strategic 

Objectives 



a) Water & Sanitation Urban 

• Establish water management and sanitation service which accommodates community 
needs. 

b) Water Operation & Maintenance Rural 

• Establish water management service which accommodates community needs. 

c) Roads & Storm Water 

• To ensure flow of transport and storm water control. 

• Establish roads and storm water management service which accommodates 
community needs. 

d) Building Supervision 

• Enforcing the National Building Regulations and Building Standards Acts {103 of 
1977}. 


Key Issues for 2008/2009 


a) Waters Sanitation Urban 

• Provision of water and operation & maintenance of water schemes in urban areas. 

• Capacity Building & training of officials on relevant skills. 

• Constant pipe bursts. 

• Vandalism and theft of infrastructure. 

• Increase of amount of households. 
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• Reduction of water losses or unaccounted water. 

b) Water Operation & Maintenance Rural 

• Provision of water and operation ^ maintenance of water schemes in rural areas, 

• Vandalism and theft of infrastructure. 

• Unauthoiized water connections. 

• Ground water levels dropping due to drought. 

c) Roads & Storm water 

• Effective implementation of capital projects. 

• Establishment of PMU, 

• Vast amount of roads to be maintained. 

d) Building Inspectorate 

• Implementation of capital programme. 

• Inspection of Building plans in the wider Municipal area to comply with building 
regulations. 

• Reduction of circulating time of building plans approval, 

• Maintenance of all councirs fixed assets. 


Analysis of Number and cost to employer of municipal staff employed in Technical Services: 
Function 



Admin. 

Water & 
Sanitation 

Roads & 
Storm 
water 

Operation & 
Maintenance 

Building 

Inspectorate 

Professional 

(Manager/ 

Specialists) 

1 

2 

2 

5 

5 

Non-Professional 

1 

31 

37 

61 

1 

Craft related 

- 

7 

3 

1 

1 

Field 

(Supervisors) 

“ 

- 

- 

- 

- 

Office (Clerical / 
Administrative) 

5 

- 

1 

3 

2 

Temporary Staff 

- 

- 

- 

- 

- 

Contract Staff 


- 

- 

92 

- 

TOTAL 

7 

40 

43 

161 

9 
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The following tasks were performed in 2008/2009: 

a) Water & sanitation Urban and Operation Maintenance Rural 

• Providing sanitation services in the rural areas, 

• Providing water services in rural areas. 

• Operation & maintenance of infrastructure in urban and rural areas, 

• Attending workshops, meetings & training. 

• Fixing reported pipe bursts in Mokopane and villages, 

• Being able to honor the contract between the mine and the Municipality 

• Implementation of approved projects 


ACTIVITIES 

NUMBER 

Water complains 

1798 

Sewerage complains 

1227 


b) Roads & Storm water 

* Operation and maintenance of infrastructure. 

* Rendering of services to the public. 

* Implementation of approved projects 


c) Building Inspectorate 

* Hawkers Shelters 95% completed 

* Makapans Valley Project 80% completed 


ACTIVITIES 

NUMBER 

Maintenance Call-Out 

156 

Plans approved 

232 

Foundations 

128 

Drainage 

103 

Interim 

959 

General 

473 

Occupation 

92 

Notices 

68 

Water complains 

1807 

Sewerage complains 

2024 

Clients in office 

3308 

Clients by phone 

2451 

Plans copies made 

3537 
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Key 

Performance 

Area 


Performance during the year: 


Water &. 
Sanitation 


Completion of projects identified in the iDP and budget before year end 
• Execution of projects as approved and adopted by council. 


Operation & maintenance of water infrastructure 

• Prompt response to queries and complaints with the minimal available resources and 
external service providers. 

* Cleaning of the resen/oirs. 


Honoring the contract between the mine and the Municipality 
• Being able to provide 6 mega litre of effluent to PPL Mine as per contract. 


Operation & maintenance of sewer infrastructure 

• Prompt response to queries and complaints with the minimal available resources and 
external service providers. 


Roads & Storm Completion of projects identified in the IDP and budget before year end 
Water * Execution of projects as approved and adopted by council. 


Operation & maintenance of roads infrastructure 

• Attending to request and queries from the public. 

• Maintenance of gravel roads in Rural Areas. 

Building Completion of projects identified in the IDP and budget before year end 

Inspectorate * Execution of projects as approved and adopted by council. 


Maintenance of Council fixed assets 
• Attending to all job Instructions. 


Building Plans and Building Inspections 

* Attending to all submitted building plans for approval. 

* Attending to all requests for building inspections. 

* Executing general inspections related to Building Regulations. 


General 

• Receiving and conveying public water & sewerage complaints 


Public Assistance 

• Assisted the Public with regard to Building related queries and Information. 

• Assisted the Public with plan copy reproductions. 
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